
Leading Strategic Innovation in Organizations 
Improve your ability to manage creativity and to lead an innovation strategy in businesses, schools, hospitals, governments, and other complex organizations and 

institutions, by diagnosing likely innovation failures before they occur. 

 

About the Course 
This course is intended to help you improve your ability to manage creativity, innovation and change in business, education, healthcare, government, and in any 

other complex organization or institution by diagnosing potential innovation failures before they can occur. Using an “innovation constraints” framework that draws 

on modern social science research and on insights from business practice, participants will learn how to best manage people (be they co-workers, bosses, 

customers, clients, friends or any other stakeholders) when innovation is the goal.  While we see several examples of technological innovation, we are not focused 

on the management of technology.  Instead, we focus on something much more powerful: understanding and managing the people engaged in creation, innovation 

and positive change, regardless of the context.  

The course is designed to help you answer the following types of questions: 

 What are the conditions for successful innovation? 

 What causes innovation to fail? 

 What makes creative people creative? 

 How should I manage an innovative team? 

 How do I lead an effective brainstorm process? 

 What is an innovation portfolio and how can I manage one? 

 Why do so many great ideas get killed? 

The approach in this class will be to treat innovation as the process of generating, assessing, and then implementing useful and valuable ideas.  As we will discuss, 

generating ideas is relatively easy; what can be hard is getting those ideas listened to, accepted, and implemented in organizations.  In addition to learning how to 

lead creative people and creative teams, participants will also learn techniques for improving their own creativity.  During the course you will engage numerous 

activities and exercises intended to bring current habits of thought and behavior to the surface for examination and change. 

Course Syllabus 
Day 1:  Introduction:  Why Everyone Wants Innovation but No One Wants to Change 

We introduce the approach of the class:  instead of trying to be innovative, just stop stopping it.  We discuss a framework for analyzing the six most common 

barriers (constraints) that stop innovation. 

 

Day 2:  Individual Constraints:  Why Most of Us Are More Creative Than We Think 

Psychologists treat innovation as a problem of having creative ideas; we sometimes stop innovation by not "thinking different".  This week explores the constraints 

of perception, intellection, and expression and offers strategies for overcoming them. 

 

Day 3:  When Failure Is Not an Option: Leading an Innovation Strategy 

The final week has us putting the entire model together into the leadership context.  We will learn about innovation portfolios and discuss a tested process for 

moving innovations from ideas to realities.   


